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acknowledging 
Country
cohealth acknowledges the Traditional Custodians of the lands and 
waterways where we provide healthcare, the Boon Wurrung, Wurundjeri and 
Wadawurrung people, and the Paredarerme and Palawa Tasmanian peoples. 

Aboriginal and Torres Strait Islander readers are warned that the following 
document may contain images of deceased persons.
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striving 
for health 
and social 
equity, 
together

Welcome to cohealth’s 2022/23 Impact Report. 
We are delighted to report cohealth’s progress 
as we worked to achieve our mission to ‘improve 
health and wellbeing for all and tackle inequality, 
in partnership with people and the communities 
they live in.’ 

cohealth is one of Australia’s largest not-for-profit 
community health organisations. We deliver the 
community health model of care, and provide high 
quality, integrated health and support services for 
people who need us the most.  

In February 2023, the Strengthening Medicare 
Taskforce Report was released - a roadmap to 
guide the Australian Government on how to 
improve primary care, which will strengthen the 
health system and lead to better outcomes for 
individuals and communities. It was encouraging 
to see the report’s focus on multi-disciplinary, team-
based care, which precisely reflects the community 
health model of care that cohealth delivers. We 
look forward to the recommendations being further 
implemented across Australia. 

cohealth had another huge 12 months in 2022/23, 
delivering free and low-cost health and social 
support to 37,349 people across Victoria.  

While most of our COVID services concluded at the 
end of June 2022, we still provided new services 
as needed, including a GP Respiratory Clinic for 
children with respiratory symptoms, to reduce 
unnecessary hospital presentations. 

In 2022/23, we opened the doors to an innovative 
mental health service, commenced a trial of a 
Sobering Up Service, and continued to advocate 
for health-led responses to drug and alcohol use, 
including the need for a supervised injecting 
service in Melbourne’s CBD. 

In October 2022, we were honoured to be named 
the Premier’s Health Service of the Year (Primary) at 
the Victorian Public Healthcare Awards – a direct 
testament to our 1,000 compassionate coworkers, 
who continuously go above and beyond to meet 
the needs of our diverse communities.  

Our impact and achievements in 2022/23 were 
only possible thanks to our partnerships with 
governments, our peers and partners in the health 
and community sectors, our coworkers and the 
communities and clients we support – thank you! 
We look forward to continuing to work together 
toward health and social equity.

Signed,

Kerry Thompson 
Chair

Signed,

Nicole Bartholomeusz 
Chief Executive



cohealth specialises in the 
community health model of 
care. We provide free or 
low-cost, high quality, health 
and support services for  
people who need us most.  

We improve health and 
wellbeing for all and tackle 
inequality, in partnership with 
people and the communities 
they live in. 
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our mission



embedded 
in local 
communities

in partnership 
with other health 
& social services

prioritises people 
who face barriers

free for those 
unable to pay

focuses on 
prevention & 
early detection

reduces pressure 
on hospitals
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our approach
The community health model recognises that a 
person’s overall health is influenced by a combination 
of physical, mental, and social determinants. 
At cohealth, we consider all the socioeconomic 
factors that may contribute to an individual’s health.
Our approach leads to a better health outcome 
for the individual and reduces health disparities in 
communities that often face the greatest barriers to 
good health.
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We proudly delivered 
371,192 occasions of service  
to 37,349 clients.

once-in-a-generation  
mental health change
In April 2023, we opened the doors to the 
‘Brimbank mental health and wellbeing local’, 
as part of a generational change in how 
mental health support is delivered in Victoria.

Continued on page 9

breathing space for 
overburdened hospitals
In September 2022, cohealth opened a new 
GP-led respiratory clinic, to connect children 
with respiratory symptoms to primary care 
and avoid unnecessary trips to the ED.

Continued on page 12

looked after, not locked up
In July 2022, we commenced a new trial 
of a Sobering Up Service (SUS), supporting 
204 people in Yarra to get safely home or 
to another safe place to sober up.

Continued on page 11

award winning
cohealth was named the Premier’s Health 
Service of the Year (Primary) at the 2023 
Victorian Public Healthcare Awards - One 
of the highest accolades a primary health 
service can achieve.

culturally  
safe support
We continued supporting our diverse 
communities to access support: Our 
clients speak over 110 languages and 
40% were born outside of Australia. 
Continued on page 8

advocating for reform
We developed seven submissions to 
influence and inform State and Federal 
Government policies that affect the 
health and wellbeing of our communities. 

Continued on page 7
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our year in review



we built our strategic 
partnerships, amplified the 
voices of our communities 
and drew on our expertise 
to advocate for health and 
social equity
We developed seven submissions to 
influence and inform State and Federal 
Government policies that affect the 
health and wellbeing of our communities. 

We shared our expertise and 
experience in a review of Australia’s 
COVID response and contributed to 
submissions about primary health 
reform, mental health, climate change, 
homelessness and refugee health.
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our partnerships and influence

tackling health  
inequality together
cohealth kicked off a three-year partnership with 
the Western Bulldogs Community Foundation.

The partnership enables the organisations to work 
together to tackle health inequalities and provide 
strengthened support to communities where they 
need it most, including greater access to mental 
health services.

cohealth is the Presenting Partner of the Sons of 
the West and Daughters of the West health and 
wellbeing programs, which are delivered across the 
west of Melbourne and Victoria by the Foundation.

The partnership provides an opportunity to raise 
awareness of cohealth in the west and form 
meaningful connections with the community that 
support warm referrals into our services. 

advocating to  
reduce drug harm 
We continued to advocate for action by 
Government to respond to the rising effect of 
drug harms in Melbourne’s CBD, with one person 
a month dying from a heroin overdose.

We continued to strongly advocate that an 
overdose prevention service in the Melbourne 
CBD will save and transform lives.

cohealth took collective action to shine a light on 
the stigma and demonisation of drug addiction, 
through the ‘Beyond the Stigma Laneway Light 
project. The light projection installation featured 
artwork created by people who had been 
affected by drug dependence – either directly or 
indirectly, past or present. The community project 
provided an opportunity for the public to see 
and hear the stories and art behind the stigma. 

empowering voices: ‘Need to Know’ Zine for homeless 
community launched by cohealth and City of Melbourne
Need to know is a resource created by people with lived/living experience of 
homelessness, for people experiencing homelessness.

With over 116,000 people experiencing homelessness on any given night in Australia,  
it’s incredibly important to highlight the resources available.

Need to Know includes handy tips and regularly updated lists of services that provide 
healthcare, food, showers, laundry services etc. People also share personal stories 
about their experiences, from time spent in rehab, to how they looked after their pet 
while homeless.

“Academia is all good, but you can’t learn what we know, you have to live it.  
[Need to Know] is coming from the inside, not the outside speaking in.”  
- Need to Know contributor.

In February 2023, cohealth also joined Melbourne Zero: a people-powered campaign, 
led by Launch Housing, to end rough sleeping in Melbourne.



building  
cultural bridges 
cohealth’s Bicultural program won 
the Health Award at the Victorian 
Multicultural Awards for Excellence 
2022/23, recognising their vital 
role as cultural bridges, creating 
and promoting important health 
promotion messages to people from 
non-English speaking backgrounds. 

walking together  
towards reconciliation
We launched the Yakeen 
Tharn (Dreaming Path) 
cultural safety, a mandatory 
training to strengthen our 
coworkers’ engagement 
with First Nations clients and 
communities. 60 coworkers 
attended the inaugural 
training session, on 26 
January 2023.

leading  
with pride
cohealth won the LGBTIQ+ Health 
Award at the Victorian Public 
Healthcare Awards, building on 
our Rainbow Tick Accreditation, 
which demonstrates our ongoing 
commitment to safe and inclusive 
services and workplaces for the 
LGBTIQA+ community.

cohealth’s 31 bicultural 
workers work directly with their 
communities, responding to 
their self-identified needs. They 
elevate community voices 
and advocate for community 
needs, while co-designing and 
delivering programs that share 
information and facilitate 
cultural safety.

In 2022/23 our bicultural workers 
engaged 71,105 people with 
refugee backgrounds through 
73 bicultural led projects, and 
upskilled 275 bicultural workers 
and 233 other workers across the 
health and community sectors.

Mona Adnani-Salehi is a 
bicultural worker who works 
closely with the refugee health 
team to support Islamic 
communities.

“I love everything about this job,” 
says Mona. “Especially when I’m 
working with my community and 
my community comes back to 
me and says, ‘we feel supported, 
and we are happy here’.”  

8our impact FY23 | celebrating cultural safety & inclusion

At cohealth, we reduce health inequity by ensuring our 
services prioritise these groups who face the greatest 
barriers to accessing health and social support. 
We know that some groups in our community face 
multiple intersecting and unfair societal barriers to  
good health and wellbeing.

culturally safe support
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once-in-a-generation  
mental health change

At the forefront of a once-in-a generation change in how 
mental health support is considered and delivered in 
Victoria, Brimbank was one of the first of 60 new local mental 
health services being established as recommended by the 
Royal Commission into Victoria’s Mental Health System.

Jointly funded by the Federal and Victorian governments, 
cohealth’s Mental Health and Wellbeing Local in Brimbank 
connects people aged 26+ to a range of free mental 
health services and social support, without the need for an 
appointment or referral.

Every element of the Mental Health and Wellbeing Local in 
Brimbank was co-designed with community. The service 
has a strong focus on ‘peer support’ and lived experience 
contributions in service design and delivery. 

While the site opened in April, the service commenced in 
October 2022, offering support via telehealth.

In April 2023, we officially opened the doors to our 
Mental Health and Wellbeing Local in Brimbank, 
in partnership with Clarity Healthcare and the 
University of Melbourne.

 | celebrating the impact of our services

2858 hours of support delivered

1,093 community members reached in FY23



“Bicultural workers like me are the cultural link for 
people to the services they need, that they might 
not otherwise access.”

Peer worker Walters Oben-Mbi from Southern 
Cameroon uses his lived experience of mental 
ill-health and trauma to connect with clients at 
cohealth’s Mental Health and Wellbeing local in 
Brimbank.

“When people in my community are struggling with 
mental health issues, they don’t believe in making 
it public, and typically lean on family and friends – 
people who are like them, that they can trust.”

our impact FY23 10 | celebrating the impact of our services
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In February 2021, the Victorian Government passed 
legislation to decriminalise public drunkenness. The 
legislative change was a key recommendation of the 
Royal Commission into Aboriginal Deaths in Custody, 
which recognised the disproportionate impact of public 
drunkenness laws on indigenous people. 

cohealth, The Salvation Army, Dardi Munwurro and 
Aboriginal Community Justice Panels were selected to 
operate the Yarra Sobering Up Service trial - one of four trial 
sites in Victoria.

“We’ve always known that public drunkenness is a health 
issue, not a law-and-order issue. This service saves lives, 
improves people’s health and reduces the burden on 
emergency services,” says Danny.

looked after,  
not locked up
In July 2022, cohealth commenced a new trial of 
a Sobering Up Service (SUS), supporting people 
in the City of Yarra to get home or to another safe 
place to sober up, and reducing the need for 
unnecessary police or ambulance callouts.

204 intoxicated people were supported in FY23

 | celebrating the impact of our services



our impact FY23 12

“Keeping kids out of hospital is a number one priority for 
everyone, and the GP respiratory clinic for children gives 
parents a pathway that doesn’t involve going to ED,” 
cohealth chief executive, Nicole Bartholomeusz said.

respiratory clinic 
for children eases 
hospital burden
In September 2022, we opened a GP-led respiratory 
clinic in North Melbourne, to support children with 
respiratory illnesses, including COVID-19, preventing 
avoidable visits to the emergency department.

1,314 children provided with free support

 | celebrating the impact of our services
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Four-in-ten public housing residents named dental care 
as their most needed, yet least accessible service in the 
cohealth Community Connectors survey of 4,000 people.  

Survey respondents reported living with dental pain for years 
because they were reluctant to access dental services due to 
wait times, language barriers, low health literacy and cost. 

The survey also found that three quarters of people living 
in public housing were unaware they were eligible for free 
dental.  

To reduce barriers, cohealth commenced a dental van 
roadshow in January 2023, bringing free dental treatment 
to public housing residents who might not otherwise have 
access to oral healthcare.  

“It had been more than four years since I had a dentist 
appointment, and I often had pain and bleeding gums, but 
the waitlist to get help had been so long in the past.” 
– Public housing resident, and mother of three children  

cohealth brings smiles to 
public housing residents 
with dental roadshow
cohealth commenced a dental van roadshow in 
January 2023, bringing free dental treatment to 
public housing residents who might not otherwise 
have access to oral healthcare.  

 | celebrating the impact of our services



we don’t just deliver services 
to community – we partner 
with community to identify and 
develop solutions that best meet 
their unique needs
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partner with us

If you’re interested in partnering with us, we would love to hear from you. 
Please email partnerships@cohealth.org.au

Strong partnerships with clients, health providers, non-health 
sectors and government underpin our work, enabling us to 
respond holistically to complex client needs and remove 
barriers to good health and wellbeing. 

Our aim is to be the preferred partner to deliver outcomes 
for our priority communities – not only through our direct 
service delivery but by working and advocating for whole-of-
system improvements and investment in community health to 
achieve change and lasting impact.
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working together 
in communities 
for social and 
health equity

For public enquiries about our 2023 impact report contact: 
communications@cohealth.org.au

cohealth acknowledges the participation and 
involvement of all people with lived and living 
experience who have provided valuable insights 
on how our services can meet the needs of 
community. 
We also acknowledge our coworkers with lived 
and living experience, who so generously share 
their personal experiences to support better 
outcomes for clients.  




