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Acknowledgement of
Traditional Custodians

cohealth acknowledges the Traditional Custodians of the
lands and waterways where we provide support, the Boon
Wurrung, Wurundjeri and Wadawurrung people, and the
Paredarerme and Palawa Kani Tasmanian peoples.

We acknowledge the Stolen Generations and the historical
and ongoing impact of colonisation on Aboriginal and Torres
Strait Islander peoples.

We also recognise the resilience, strength and pride of
Aboriginal and Torres Strait Islander communities.

Aboriginal and Torres Strait Islander peoples’ living culture
is the oldest continuing culture in the world, and we

acknowledge that the land and waterways are a place of
age-old ceremonies of celebration, initiation and renewal.

Content warning

Aboriginal and Torres Strait Islander readers are warned that the following
document may contain images of deceased persons.

If you see an image or name in these materials that you believe should no
longer be used for reasons such as death, misgendering or deadnaming,
please email communications@cohealth.org.au fo have it removed.

Acknowledgement of
Lived and Living Experience

cohealth acknowledges the rich, infersectional lived and
living experience of our communities, clients and coworkers.

cohealth is committed to creating inclusive, safe, and
respectful services and workplaces, free from discrimination,
harassment, and racism. We acknowledge the impact of
health inequities and systemic discrimination, and we are
committed to removing the barriers they create.

We value and celebrate diversity in all its forms, believing
that it strengthens our communities and enriches our
collective experience.

Everyone is welcome at cohealth.

acknowledgements
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For our clients, infegrated

care means a seamless,
coordinated experience.

healthy people’.

making room
for everyone
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safety and opportunity.
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beyond
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In February 2025, we
commenced a partnership
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walking together
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We brought our services to
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with us

Together, we can build a
healthier, fairer future.
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our achievements in
the past year reflect
what's possible when
iInnovation meets
strong, purpose-driven
partnerships.

At cohealth, we believe that access
to health and social care is a human
right and that everyone deserves the
opportunity to be healthy and well.

We have a long, proud history of partnering with our
communities to provide equitable health and social
care that best responds to their unique and evolving
needs - this past year has been no different.

It has been a challenging fime for many individuals
and communities, with cost-of-living pressures
confinuing fo be felf!, universal healthcare
decreasing? and inequality growing?.

Despite these challenges, our cohealth feam has
remained committed to ensuring all Victorians
and Tasmanians can access high-quality care,
regardless of their background or personal
circumstance.

We're proud to have delivered care 1o
thousands of clients over the past 12
months, while confinuing to champion

the systemic change needed to
improve health and wellbeing across
our communities.

Innovation and partnership have been at the
heart of our work in FY25, and our Impact Report
showcases what we've achieved, together.

We've partnered to deliver innovative services and
solutions, like the new Bourke Street health clinic
in Melbourne’s CBD, and the Victorian Virtual
Emergency Department at the Parkville Youth
Justice Precinct.

We have expanded our outreach services in the
CBD and western suburbs enabling us fo connect
with more people outside of the four walls of a clinic
- people who may otherwise not connect with care.

We've partnered to provide health and social care
at Make Room - an initiative supporting people

fo transition from homelessness to a secure,
sustainable home.

Looking to the future

We look forward to bringing our Strategy 2025-35 to
life - a strategy that will see us be bold and innovative,
as we strive to reimagine Australia’s health and social
systems, to ensure no one is left behind.

Our 10-year aspiration is for healthier communities
where everyone, regardless of background or

geography, can access quality care and experience

better health and social outcomes.

Please visit page 13 to learn more about our Strategy,
and how you can partner with us on page 37.

message from the Board Chair and Chief Executive

We've connected Aboriginal and Torres Strait
Islander community members with culturally safe
health and social care, and we've empowered
families to manage asthma at home, reducing the
need to present at the emergency department.

Our achievements in the past year reflect what's
possible when innovation meets strong, purpose-
driven partnerships.

We would like to thank each of our cohealth team
members for their compassion and commitment
everyday. We also acknowledge our Community
Advisors, for their valuable contribution toward
continuously improving the design and delivery of our
services. It's a source of immense pride that despite
many challenges, cohealth has remained true to its
mission of improving health and wellbeing for all.

We remain committed to delivering services with
care, compassion and integrity, while always

looking for innovative ways fo meet the needs of
communities in Victoria, Tasmania and beyond.

To our partners and funders, you have our immense
gratitude for the significant role you play in
partnering with us, as we continue striving for health
and social equity.

Kerry Thompson Nicole Bartholomeusz
Board Chair Chief Executive
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who we are

Oral health

O -

Primary health

@ @
Homelessness

Mental health support

We provide ‘care for all’ - offering
culturally safe and inclusive services
for people of all ages, genders,
backgrounds and identities.

We understand that each person’s circumstances,
needs, and goals are unique, and offen change over
tfime. That's why we're committed to meeting people
where they are, offering flexible care that can respond
to their health and social needs at every stage of life.

We know that certain population groups face greater
challenges to being healthy and well.

The social determinants of health can influence up fo
half of an individual’s health outcome.* Aimost one in
three people living in areas of most disadvantage had
two or more chronic conditions, compared fo one in
eight of those living in areas of least disadvantage.®

That’s why we specialise in delivering tailored responses
that remove barriers and address the unique needs of
these individuals and communities.

Allied health

@l
N
V.

Q Health promotion

Alcohol and/or
other drug support

Whether it’'s a local health cenire, on the
street, or in a local community space -
we take our care wherever our clients
need it.

Our centres offer everyone access fo our holistic,
accessible, integrated care, bringing together a broad
range of health, wellbeing and social supports under
one roof.

We also know that, for many in our communities, a
physical building can be an obstacle to accessing
healthcare. That's why our outreach teams go directly
to the people who need care. This can be an isolated
engagement to address acute needs, or a pathway
towards building trust and engaging more robustly with
our care.

Additionally, our specialist services provide a range
of responses for individuals with specific needs— for
example, refugee and migrant, Aboriginal and Torres
Strait Islander, and LGBTQIA+ communities and those
experiencing higher instances of homelessness,
addiction and mental iliness.

Health and social
care we offered at
cohealth in FY25

This year our feam of
900+ staff provided
compassionate health
and social care to a
diverse catchment

of 1.9 million people.

Go to our website to find out more
www.cohealth.org.au

9 Aboriginal and Torres Strait
Islander health

Aboriginal and Torres Strait Islander
children’s clinic

Access and support

Billabong BBQ

Care coordination services

Out of home care children’s clinic
Planned activity groups

— Alcohol and other drugs
City Street Health
Drug and alcohol counselling
Naloxone
Needle and syringe program

Non-residential withdrawal (detox
nursing)

Public Intoxication Response Service
Pharmacotherapy

SMART Recovery

Van West

— Child and family health

Aboriginal and Torres Strait Islander
children’s clinic

Community asthma program

HIPPY

Integrated family services
Occupational therapy (OT) for children
Out of home care children’s clinic
Physiotherapy for children

School readiness funding program
Speech therapy for children

Steps to confident parenting

Youth justice health response

- Counselling
Chinese social work and support
Family violence counselling
Individual
Parent and child
Relationships and families

9 Diabetes support
Diabetes education
Diabetes management

Mandarin speaking diabetes
support group

Vietnamese speaking diabetes
support group

- Dietitian
Cafe meals program
Cook to Connect
Cooking without a kitchen
Eating well with ADHD (adults)

% Exercise physiology
Stronger living
Strong women

9 General practice

Our general practitioners are trained
to treat the whole person and to care
for people of all ages, all walks of life,

and with all types of medical issues and

concerns. They offer care coordination,
care planning and chronic disease

who we are

% Family violence
Family violence counselling
Integrated family services
Steps fo confident parenting

9 Homelessness support
Breakfast club
Drop ins
Homelessness mental health support
Homelessness support services

— Mental health and wellbeing
Commonwealth psychosocial support
Forensic mental health
Janoak residential services
Mental health nursing
Youth outreach recovery support (YORS)
Youth residential recovery (YRR)

9 Nursing

Beyond general nursing, we have a
range of specialty nurses, including for
women’s health, mental health care,
refugee health, diabetes, Aboriginal and
Torres Strait Islander Health, aged care,
community health, school nursing, AOD
and more.

9 Occupational therapy (OT)

% Older people
Active connections program
Allied health for older people
Aged care nuse
Housing support for the aged
Older persons social support and respite
Older persons high rise program
Legal service for older people

— Oral health
Dental care
Oral health educator
Smile squad

9 Pharmacy
—> Physiotherapy
— Podiatry

9 Refugee and asylum seeker health
Bicultural work program
Refugee pregnancy clinic
Refugee heath nursing

% Residential care
Buckley street supportive housing project
Janoak residential services
Youth residental recovery (YRR)

9 Social work
Social work support
Vietnamese community support

% Women'’s health
Sexual and reproductive health

management, and also have a range of
specialties to meet diverse client needs.
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our theory of change

This is how we work towards our vision of
healthy communities, healthy people.

i

Our Theory of Change shows how we
work towards our vision of healthy people
and healthy communities. It explains the
impact we want to have and the broad
approach we will take to get there.

It supports our 10-year strategy and guides the work

we will do over the next decade, as we work towards
our vision. We will confinue to monitor and evaluate our
progress, and look forward to sharing more stories of
our impact in the coming years.

i
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This leads to our vision of:
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We believe that: Our ways of working centre We deliver care for individuals, Our long-term outcomes:

» access to healthcare is a
human right.

* many people are left behind
because of growing health
problems, higher living costs,
and a complex healthcare
system—especially those
who already face challenges
to staying healthy and well.

the cohealth model delivers
high quality care for all,

that addresses the physical,
social and emotional drivers
of poor health.

+ communities play an
important role in shaping
and creating tailored
solutions to local needs.

on delivering:

+ care for all, improving health
outcomes for individuals and
communities.

* fargeted responses based on
population needs.

- a focus on the social
determinants of health.

« financial efficiency and
responsibility.

In everything we do, we are
guided by:

+ whole of person approach.
« cultural safety.

+ lived and living experience.
* frauma informed care.

+ evidence informed practice.

communities and society by:

tEJ) providing accessible, high
quality and infegrated health
and social care services.

;& collaborating with
communities to design and
deliver local services for
local needs.

@ health promotion and
“ " prevention.

A embedding lived and living
experience in our workforce
models.

50 partnering with other
organisations to increase
our collective impact.

fifi advocating for system and
policy change.

using data to drive
decision making and to
communicate our impact.

Care for individuals:

» maintained or improved physical, social and
mental health and wellbeing.

+ increased health literacy and agency.

* increased participation in community.

Care for communities:

* communities are empowered to shape health
and social care responses.

» more culturally safe, inclusive and responsive
health services focused on meeting local needs.

* health problems are addressed early and
managed in the community.

Care for society:

- cohealth is a leader in delivering place-based,
person-centred care that is scalable and
sustainable.

» the demand on acute services and hospitals is
reduced.

"healthy communities, healthy people” whereby

accessible, comprehensive, high-quality
healthcare is a reality for all.

Scan the QR code or visit fo our
website to read our Theory of
Change online.

cohealth.org.au/theoryofchange
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launching our new
strategy 2025-35

An ambitious pathway towards our vision

for *healthy communities, healthy people”.

share your views
chia sé quan diém ctia quy vi
S s s
NETEMS

Our Strategy was shaped by the
voices of over 900 coworkers, clients,
community members and partiners.

In collaboratively designing the Strategy, we had the
opportunity to engage with our diverse stakeholders
over several months, to understand what matters most
to them.

We took a multi-pronged approach to engagement,
and listened deeply, which supported us to identify
cohealth’s strengths and weaknesses, risks and
opportunities, while reflecting on our environment, and
how we want to evolve.

Top left: A client sharing their voice in a sticker activity
in the waiting room at the Collingwood centre.

Top right: Community Advisor Fernanda facilitating a
community forum in Brimbank.

Bottom right: A Vietnamese interpreter translating the
proposed strategy for members of our Community
Advisory Group (CAG) at a Board and Community
Advisor Forum.

our strategy

Our strategy thoughtfully considers our
current environment, while positioning
us to build on our strengths, and pursue
opportunities for meaningful impact into
the future.

In developing our aspiration for cohealth, we have
considered how we can make the greatest difference
for our communifies, in a country where access to
universal healthcare is decreasing, inequity is growing,
and care needs are becoming more complex.

We have considered how we can continue to play
an integral role in healthcare and social systems that
are under pressure, due to an uncertain, complex
funding and policy environment; rising costs, and
workforce shortages.

Over the next decade, we will prove what we know to
be true - that organisations like cohealth can provide
fransformative, sustainable health and social care
that delivers better outcomes and reduces pressure
on hospitals.

To achieve our aspiration we need to demonstrate
the value of the cohealth model and enhance our
sustainability and resilience, as we continue working
fowards scaling our impact, o reach more people, in
more places.

In the coming years, we look forward to deepening our
partnerships, growing our presence, and building the
resilience needed to thrive in an evolving environment.
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our strategy on a page who we are

. . . . our vision i our purpose
Our 10-year aspiration is for healthier . LIy purp
_I_ h dl Healthy communities, We believe that access to We exist to |Improve health
communifies wnere everyone, regaraless healthy people. health and social care is and yv?lpemg for alll, T
a human right and that specialising In sUppor
of background or geography, can access S e e Pl Uil
quallfy cdare Ond expe”eﬂce beﬂer he(]”h opportunity to be healthy challenges fo being healthy
and social outcomes. e el and well

We aim to be the exemplar in delivering
place-based, infegrated, person-centred
care that empowers individuals and
communifies across Australia. Horizon 1: Our next three years

our objectives

demonstrate the value enhance sustainability
of the cohealth model and resilience

Prove the value of our Deliver financially sustainable
philosophy, approach, services.
and conftribution.

Key areas of focus: Key areas of focus: Key areas of focus:

+ Defining, documenting and + Strengthening existing and + Adopting different roles within
continuously improving the building new business models. health and social system
cohealth model. Lo partnerships.

* Reviewing the scope of our
+ Communicating our impact. service offerings. + Creating opportunities fo
+ Using the cohealth model as + Evaluating our infrastructure sels our [
. . Australia.
a platform for influence and and asset requirements.
advocacy. . Pursuing financiall + Demonstrating the social and
N . ursuing oo financial return on investment
* Investing in collecting new sustainable opportunities to .
. - : in our approach.
data and harnessing existing grow our impact.
information.

* Maximising existing and new
funding opportunities.

our enablers

The foundations we need to meet our long-term aspirations and make progress fowards our vision.

eople ofo communit Q . 79\ ways of ,
(Q (%% gndpculfure m connecfiox IT\»» RIS 838 wo?/king g@ infrasfructure
E Y Scan the QR code or visit our website

M .= foread our full Strategy 2025-35.

E cohealth.org.au/strategy
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the life<changing
impact of
connected care

“I've had a lot of challenges
and bad experiences in
the past, but cohealth
helped me through so
much. It's changed my life.”

Mehul has been connected to cohealth
for nine years. He first arrived in Australia
from India on a student visa, but after
struggling to find work he faced housing
insecurity and eventually became
homeless.

During this time, Mehul was dealing with multiple
health issues, food insecurity, and financial hardship
including debt and a gambling problem. He

had nothing to eat and nowhere safe o store his
belongings. He first connected with a cohealth drop
in service in Melbourne’s CBD, where he accessed
showers, meals and support.

"Af that fime, | didn't have Medicare, so whenever |
needed anything, | came to cohealth.”

Since first connecting with our homelessness support
services, Mehul has accessed our primary care
services, allied health, and social supports.

"Whenever | needed anything, | came to
cohealth. It's good to have everything in
one place, where people know my story.”

Mehul, Client

Mehul even continued his recovery and rehabilitation
with a physiotherapy at cohealth after being admitted
to hospital with a leg injury.

We connected Mehul with our partner organisation
Launch Housing.

“Now from being homeless | have a stable house, and
| feel very safe at home. It's such a beautiful thing.
cohealth do amazing work. Really amazing work.”

We use our expertise to navigate a complex
funding system behind the scenes to deliver the
infegrated care our clients need.

Strong partnerships with other providers also
help us link clients to the right support, when and
where they need it.

Community
groups

Housing
partner

Food
relief

oo Cafe meals

rogram
oy @D Podiatry

Drop-in
services

Q)

W

[e}e}

Mental
health

Nursing

®)

7

Primary
care

‘ Exercise
groups
Neleife]
support
@ Allied o
Physiothera
™M health W % ol

Homelessness
support
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harm reduction

Our commitment to accessible,
life-changing AOD support
doesn’t stop at the city limits.

harm reductia
in action

Meeting people where they are
with non-judgemental Alcohol and
Other Drug (AOD) support.

We've expanded our City Street Health
team, bringing more support to people
doing it tough in the heart of the city.

Our outreach workers walk the streets seven days a
week, meeting people where they are and offering
non-judgemental care and support.

A cohealth Addiction Medicine Specialist/GP joins the
team weekly, stepping out of the clinic to reach those
who might otherwise go without medical help.

Through trusted relationships built by the City Street
Health team, the GP provides flexible, on-the-spot
medical support addressing immediate health
concerns, preventing complications and helping
people connect with ongoing care.

In FY25 the City Street Health team had
over 10,000 interactions with people
who use alcohol and other drugs.

A new health clinic at 69 Bourke Street
offers low-barrier, integrated care to
people in Melbourne’s CBD.

The clinic supports people experiencing significant
disadvantage, who often face challenges to
accessing mainstream healthcare.

Clients are referred through The Salvation Army’s
Magpie Nest Café at 69 Bourke St or connected
through cohealth outreach feams and other services
across the CBD.

Once connected, they can access primary
healthcare, alcohol and drug support, and
pharmacotherapy through cohealth’s team of
GPs, nurses, harm reduction workers and addiction
medicine specialists.

Since opening in December 2024, the clinic has
delivered more than 950 appointments, ensuring more
people get the healthcare they need.

Bui|ding onda cohealth continues to be trusted with opportunities o expand its AOD
foundation of trust services, in recognition of its 22-year history delivering high-quality,
and expertise evidence-based alcohol and other drug (AOD) care, in community.

In 2026, we will launch a community health hub at 244 Flinders Street in
Melbourne’s CBD - a welcoming, non-judgemental space, focused on
delivering comprehensive, tailored health and social care, for people who
use drugs, and people experiencing health and social challenges.

This innovative hub will also serve as a training ground for the next
generation of our AOD workforce, and offer evidence-based treatment
options for people who want support with long-term addiction.

Our regional clinic in Mildura has
supported 23 people to begin or continue
opioid substitution therapy, achieving an
87% retention rate over 11 months.

In March 2024, we partnered with Orticare and
Sunraysia Community Health Service to establish a
telehealth-based OST clinic in Mildura.

Patients connected with Melbourne-based addiction
specialists via telehealth, allowing people in rural
communities o access the same lifesaving treatment
available in metropolitan areas without needing to
travel for hours.

Van West has provided over
1,000 instances of mobile support
to community members across
Melbourne’s West.

Since September 2024, Van West has provided first aid,
basic health checks, safer drug use information and
overdose reversing tools such as naloxone.

Staffed by a registered nurse and harm reduction
worker, the team also connects people to housing, AOD
services and other health and social services.

Through our partnership with the Salvation Army, a
second mobile oufreach service now reaches St Kilda,
bringing care directly to the streets.
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making room
for everyone

Creating a foundation for
health, safety and opportunity.

20

The Make Room project is a powerful
example of what's possible when purpose-
driven organisations collaborate to
address homelessness with compassion
and innovation.

Make Room is a partnership between Unison Housing,
cohealth, City of Melbourne, and Ngwala Willumbong
Aboriginal Corporation, supported by the Victorian
Government and philanthropists.

The project has seen a council-owned building at
602 Little Bourke Street fransformed info 50 studio
apartments, designed fo become a home for people
who previously experienced chronic homelessness.

Make Room understands that chronic homelessness
is offen a complex, traumatic experience, which can
mean people face challenges maintaining a tenancy.

The support provided for Make Room tenants is
underpinned by housing first principles, which
acknowledges that people have a right to a home.
Through frauma-informed approaches, Make Room
fosters an environment where residents are supported,
through connection and understanding, fo sustain their
tfenancies wherever possible.

When a person is able to experience the stability and
safety of a home, they are able o engage in supports
that speak to their unique goals for the future.

While Unison manages the tenancies, cohealth works
alongside Ngwala Willumbong to provide culturally safe
on-site health and social services, including mental
health and AOD support, women’s health, podiatry,
physiotherapy, dietetics, oral healthcare, and legal
support in partnership with Justice Connect.

By combining Unison’s expertise in
providing stable, secure housing with our
holistic health and social support, we're
not just addressing homelessness - we're
creatfing a pathway to improved health
outcomes and lasting stability for some

Nicole Bartholomeusz, Chief Executive

Left: Nurturing connection and cultural safety in
the healing green rooftop garden.

Above: Make Room entrance, featuring artwork
by Mattew Harris, depicting the star constellation
above this exact location before colonisation.
Photo courtesy of City of Melbourne.

of Melbourne’s most vulnerable residents.

Finding strength: Melissa’s journey
toward change and connection

Melissa* has experienced extensive complex
frauma, decades of homelessness and
reoccurring substance use across her life.
Melissa moved into an apartment at Make Room
this year, signing her name on her own lease for
the first time in her life.

Whilst living at Make Room, Melissa experienced
a crisis point and there was an incident that may
have resulted in tenancy action that could have
led to eviction in a different tenancy. However,

instead of being met with a traditional approach,

Melissa was met with support, understanding,
and a plan for change.

Using a trauma-informed and housing first
approach, the Make Room team led by

asking Melissa how she was, what had been
happening for her at the time, and what she
thought might safely support her in moments like
this in the future.

Together, Melissa and Make Room created

a ‘Team Around Me’ document that reminds
Melissa of the support around her, including
when fimes are tough. Melissa engaged
meaningfully with her care team, which includes
workers from a community-based service,
cohealth, Unison and Ngwala, all of whom had
a place in the ‘Team Around Me'.

With support from Ngwala, Melissa recently
reconnected with family, a powerful circuit
breaker and opportunity fo reset. Unison and
cohealth have also been able to work through
information with Melissa that can grow her

‘tenancy skills’, and continue to support Melissa

with the skills that will help her in long-term
fenancies into the future.

Melissa’s time living at Make Room shows the
importance of specialised approaches to
supporting people who have experienced
chronic homelessness to reconnect with
community and their goals for the future. Make
Room is not just about supporting a person to
move into a house, but fo move into a home with
supports to thrive.

* For privacy, personal details have been changed.
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local voices,
better care

Rural and remote communities
like Glamorgan Spring Bay
wouldn’t have higher rates of
hospitalisation if they had the
right mix of health services.

22

cohealth is continuing to work with the
Glamorgan Spring Bay Council to make
it easier for the residents of two remote
towns on Tasmania’s East Coast to
access health services.

Together, the organisations have developed a
community-health model designed to help the people
of Bicheno and Triabunna receive more integrated,
accessible primary care - but it still needs funding to
bring it to life.

Over the past 12 months, the work of the East

Coast Tasmania, Primary care Rural Innovative
Multidisciplinary Models (PRIMM) Project has
developed a community-designed plan for
multidisciplinary primary-care services and innovative
workforce solutions for the Glamorgan Spring Bay local
government area in which the two towns are located.

The PRIMM project has enabled cohealth o deepen its
relationships and connections with the local community
and service providers, and better understand the area’s
needs and vision for local health services.

"People in the community and patients
are very welcoming of medical care,
because they understand the value of
having health care in our community
and having healthcare providers that
are happy 1o be here.”

Dr Elizabeth Grey, General Practitioner

It has created an opportunity o listen and learn, and
to demonstrate cohealth’s commitment to raising
community voices. The project has also supported
cohealth to build its reputation and profile with the
Tasmanian and Federal Governments, and fo support
its aspiration for healthy communities, healthy people.

The Glamorgan Spring Bay Community Health Model
aligns with cohealth’s established model, in which

a lead organisation (in this case, cohealth) pools
funding streams to deliver a more comprehensive suite
of services tailored fo community needs. The Model
also outlines the additional focus required to support
the delivery of the cohealth model in a rural and
remote area.

cohealth employs approximately 20 staff across its

tfwo clinics in Tricdbunna and Bicheno. Services include

medical and nursing primary care. While mostly clinic-

based, there is also capacity for community outreach,

as well as supporting visits from a suite of private health
professionals. For example, this past year has seen the

infroduction of the East Coast’s first face-to-face visiting
psychiatric clinic.

Moving forward, cohealth remains committed to
advocating for state funding for the Glamorgan Spring
Bay Community Health Model, as well as for state or
federal funding for urgent care facilities to service
Bicheno and Triabunna.

23
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the virtual
emergency
department
improving care
and easing
demand

Telehealth consultations
offer expanded care at
Parkville Youth Justice Precinct.

66%

I 3

primary care

avoided unnecessary Wait fime to VVED is being used
ambulance call outs freated within between the hours of
and ED care 75 minutes 5:30pm and midnight

Nurses at the Parkville Youth Justice
Precinct have been using the Victorian
Virtual Emergency Department (VVED)
to connect with emergency care to
support young people’s medical needs.

cohealth has been delivering Primary Healthcare
Services at the precinct since February 2024.

In partnership with Northern Health, VVED has
become a preferred way to ensure timely medical
assessments, improve the escalation of care, and
reduce emergency hospital fransfers from Parkville.
It is free, available 24-hours-a-day, and requires no
Medicare details.

In using VVED, cohealth nurses can access telehealth
consultations with emergency department doctors
and nurses to assess and friage the young people
before providing health advice, a plan, and a
discharge summary.

Hospital refusal from young people af the Parkville
Youth Justice Precinct is common, so the value of
having a less disruptive solution is significant.

As one cohealth nurse observed about using the VVED,
"They don't have to wait in ED, fill out unneeded forms,

or answer unnecessary questions.”

Additionally, VVED empowers coheath nurses to
manage medical events on-site, which increases their
knowledge, experience, and capacity.

At Parkville, VVED is being used between the hours
of 5:30pm and midnight. It has made it possible for
young people to be treated within 75 minutes, with
only a third of them needing subsequent emergency
hospital fransfers.

Reflecting on a recent incident where VVED was used,
a cohealth staff member described it as a “positive
experience end fo end.”
"The young person got the same level
of care they would in ED. He goft to ask
the doctor questions directly and be
involved in his care planning.”

Nurse at Parkville Youth Justice Precinct

"We avoided a box-ticking visit fo the ER. | feel like that

fact alone improved my relationship with them.”
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beyond
treating
iliness

Doctors delivering evidence-
based, compassionate care
fo diverse communities.

Above: Dr. Membrey joins our AOD outreach team in
the city each Monday.

Right: Dr. Dowd providing telehealth support for
a clienf remotely. Dr. Ayati doing a home-visit for
an immobile client. Dr. Grey creating a playful

environment fo provide care for a young family.
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Our general practitioners are central to
cohealth’s model of care. They are often
the first point of contact for clients, and
play a vital role in delivering holistic,
person-centred health services.

By building trusted relationships and addressing both
immediate and long-term health needs, our general
practitioners help improve health outcomes, reduce
health inequities, and strengthen the wellbeing of
our communities.

They are specialists in their own right, trained to treat the
whole person and fo care for people of all ages, all walks
of life, and with all types of medical issues and concerns.

At cohealth, general practitioners work as part of

a multidisciplinary team - alongside nurses, allied
health professionals, mental health clinicians, and
community workers - to provide integrated, person-
centfred care that addresses the full context of a
person’s health and wellbeing.

They take time to listen, build relationships,

and understand the broader factors
impacting a person’s health, from
chronic conditions to housing, tfrauma,
and social isolation.

Our general practitioners also often act as connectors,
linking clients with alternative and community-based
care options that reflect cultural, social and individual
needs — from traditional healing practices to social
prescribing and community supports.

Through this model, medical care at cohealth goes
beyond treating iliness.

T

i’
e

e

primary care
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Community
Asthma Program

Empowering families with
the knowledge and skills to
manage asthma.

Childhood asthma is the leading cause
of paediatric emergency department
presentations in Victoria, with children in
Melbourne’s north and west presenting
at a higher rate than those living in the
rest of the state.®

Due to a higher degree of socioeconomic
disadvantage,’” this population can also face health
and lifestyle risk factors that make children more
vulnerable to chronic iliness.

However, with the support of cohealth’s free
Community Asthma Program (CAP), families across
nine local government areas in Melbourne’s north and
west can become empowered with the knowledge
and skills fo manage asthma.

For 20 years, the program has supported families with
children aged from one to 17, working across Banyule,
Brimbank, Hobsons Bay, Maribyrnong, Melbourne,
Melton, Moonee Valley, Yarra and Wyndham LGAs.

Clients and their families work with a dedicated
asthma nurse educator, who tailors a program to
help understand asthma and its signs, triggers and
symptoms, and to learn what they can do to better
manage asthma and navigate available care.

"Any parent knows that having a child who is unwell can
lead to lots of distress and worry,” says CAP Practice
Lead Emma Thomas.

Above: CAP Practice Lead Emma Thomas teaching
her client and her son how fo safely use an inhaler.
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*So, we work with a very holistic focus to help
empower families to be confident to understand
not only their child’s asthma but fo also advocate
for their healthcare.”

This year saw great outcomes for clients and their
families who completed the program.

Clients left with improved health
oufcomes, better managed asthma
and fewer hospital presentations.

Families felt more confident managing asthma and felt
positively about their child’s future.

The Community Asthma Program is an example of the
strength of the community health model - empowering
and enabling people who face barriers to healthcare
through education, support and compassion.

‘The most rewarding part of working in community

health is the holistic focus of our program,” said

CAP educator Emma Tarquino. "We're empowering
clients to feel confident to understand their child’s
asthma, and encouraging them to advocate for their
healthcare”.

Our Community Asthma Program is just one of

the services we offer to support the health and
development of children and their families. As we look
fo the future, we will confinue to reach more people
with our Child and Family Health service offering.

child and family health

Across the age group of one to eleven, 4/5 of clients
left our care with their symptoms well controlled.

72% 80%

had poorly-managed had well-controlled
asthma on presentation asthma on discharge
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walking together
with community
for reconciliation

We brought our services

to mob, in community, as
part of our ongoing work to
remove barriers and close
the health gaps.

Left: Community members sharing a special moment
together while listening to live music at a National
Reconciliation Week Event in Collingwood.

Above: Chief Executive, Nicole Bartholomeusz
participating in a Smoking Ceremony atf community
BBQ in Braybrook.
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This year, we came together for Invasion
Day and National Reconciliation Week
to meet mob in community and provide
free and immediate access to health
and support services.

Led by our First Nations staff, our Allies in Action
Working Group built on the existing relationships of
our Aboriginal and Torres Strait Islander health feam
(Yakeen Tharn team) through their weekly Billabong
BBQ program for over 20 years.

"Billabong BBQ is an opportunity fo meet mob where

they are, build trust and recognise familiar faces... have
a yarn, provide food relief and pathways fo access
health and social supports” says the Yakeen Tharn
Team Leader, Jaimee Sweet, Bundjalung woman.

On January 27th, the day after Invasion Day, we met
mob over a BBQ, live music and cultural activities
and brought along GPs, nurses, podiatrists, dentists,
diabetes nurses, paediatricians and mental health,
and AOD support workers.

Manpreet Kaur was part of the oral health team who
substituted their public holiday to provide free oral
health checks for mob.

Manpreet recalls one assessment which meant a lot to
her and the community. Uncle Robin was able fo finally
have an assessment after being on a waitlist elsewhere
for over 7 years.

“without proactive outreach people
like Uncle Robin will continue to get left
behind and present with more acute
needs in the emergency department.”

Manpreet Kaur, Oral Health Assistant

cohealth recognises the ongoing impacts of
colonisation on Aboriginal and Torres Strait Islander
people, and we are proud to be working to innovate
the ways in which we provide health, wellbeing and
social support for mob.
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hooray for Youth
Residential Rehabilitation!

In January 2025, we celebrated 25 years of our
Youth Residential Recovery (YRR) program.

Since opening in 2000, YRR (formerly
known as the Rocket Program) has
provided a safe and supportive space
for more than 900 young people across
our St Albans, Essendon, and Reservoir
residential sites.

YRR provides a home where young people can be
themselves and work on their recovery goals in a
supported, inclusive environment. They live on the site
for 12 months before being supported to move info
their next home.

The program has supported young people in engaging
with mental health services, building confidence, and
developing independent living skills.

Every person who has been involved in YRR over the
last 25 years has played a vital role in creating a space
for connection, empowerment, and support.

Past and present residents and staff gathered in
St Albans to commemorate the quarter-century
milestone together.

Former resident Makayla shared that she felt at home
the moment she arrived at YRR.

I knew that this would be the place
for me. From the moment | moved in it
was as if a weight had been lifted off
my shoulders and | could finally stand
tall again”

Makayla, former YRR resident

Makayla also shared the impact the program has had

on her life.
Above: Former clients, members of the YRR team, ; : 5 T B p ; : ol e e 4 1 - "The people I've met in my time here, staff and residents
cohealth Leadership Hub and Board Executives — ' : L/ = = \ \ : alike, have been some of the most welcoming and
celebrating the 25 year anniversary in St Albans. = i Y ; aet > kind-hearted people | have ever had the privilege of
Top right: Former client Makayla. : . y - - - - N - meeting,” she said. "Rocket or cohealth, however you

know it, have provided a space to grow and thrive in”.

33




our impact FY25

partnering for healthier,
more equitable communities

INn Melbourne's west

In February 2025, we commenced

a partnership with Victoria
University, aiming fo bring our
expertise in community health
together with VU's excellence in
education and research.

We know Victoria University shares

our deep commitment to equity and
inclusion - and together, we have a
shared vision to contribute to healthier,
more equitable communities in
Melbourne’s west, and beyond.

We will partner on a range of impactful collaboration
opportunities, including shared learning experiences,
research and advocacy, and the development of
meaningful career pathways in community health.

At cohealth, our partnerships are central to our
ongoing impact - partnership with our communities,
to understand what they need, and strong
partnerships with like-minded organisations who
believe in our mission, like Victoria University.

cohealth partners with many other organisations to
address health inequities in our communities and
increase our collective impact. These partnerships span

across all levels of government, health and social service

organisations, hospitals, community organisations,
universities, schools, sports clubs, and more.

Right: cohealth staff at the Victoria University
partnership launch in February 2025.
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Opportunities under our Victoria
University partnership pillars include:

Student Engagement, including
placements, internships, or volunteering
opportunities across many fields, including
Psychology, Physiotherapy, Nursing,
Midwifery, Youth Work, Speech Pathology,
Social Work, Dietetics, Business, Law, [T,
Disability and Community Services.

Workforce Development, create graduate
and employment pathways for VU students,
as well as professional development and
teaching opportunities for cohealth staff.

Research and Academic work to

be undertaken by cohealth staff in
collaboration with VU Researchers, focusing
on areas including public health, policy,
and healthcare sustainability.

Collaborate on policy and advocacy
initiatives with a specific focus on
Melbourne’s West.

partnerships




At cohealth, we believe everyone
deserves equitable access to high-
quality health and social care.

Each day, our feams go above and beyond to deliver
compassionate and innovative services to those who
need it - in clinics, on streets, and in community spaces.

We work to shape healthy communities, connect
people with the support they need, and advocate for
the crucial systemic change needed to make health
equity a reality.

However, as a community health provider, we are
operating in health and social systems under pressure.

Access to healthcare is proving more difficult, inequity
is growing with increasing levels of poverty and
disadvantage, and healthcare needs are becoming
more complex for more people.

While Australia invests just 2% of total
health expenditure on preventative care
— well below OECD averages — we know
that every dollar invested in preventative
care can save $14 in the future.®

Over the next decade, our work will continue fo be much
needed. But fo keep doing it, we need your support.

partnerships

We remain deeply committed to providing
comprehensive, wraparound care for individuals who
experience challenges to being healthy and well.

However, our current funding does not cover the full
cost of providing our medical services, nor the essential
behind-the scenes work.

Strong partnerships with community, health providers,
philanthropy, private enterprise, non-health sectors
and government all underpin cohealth’s work. They
make it possible for us to respond holistically to
complex client needs and remove barriers fo good
health and wellbeing.

We are always seeking aligned opportunities to make
a meaningful impact for our communities - whether by
philanthropic gifts, donations, or corporate partnerships.

Through your generosity, commitment, and shared
belief in caring for all, cohealth can continue its
important work, and keep on being bold and brave
in our design and delivery of innovative, value-based
care for communities.

Together, we can build a healthier, fairer future.
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“I want to emphasise the life-
saving impact of cohealth’s
services and the profound

difference your feam is
making in the lives of
individuals and families.”

cohealth client

You can share your feedback onsite with our staff, by
completing a feedback form, or by contacting us on
9448 6102 or feedback@cohealth.org.au

learn more

Go to our website to find out more
cohealth.org.au
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healthy people

If you're interested in partnering with us,
or making a confribution, please email
partnerships@cohealth.org.au



