Terms of Reference

Arts Gen Community of Practice
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3.0

Background

As first coined by E. Wenger, Communities of Practice are groups of people who share
a concern or a passion for something they do and learn how to do it better as they
interact regularly. In the arts context, these groups are sometimes called artist
collectives. Three characteristics are crucial to a community of practice; The domain,
The community, The practice. Members of a community of practice are practitioners.
They develop a shared repertoire of resources: experiences, stories, tools, ways of
addressing recurring problems—in short, a shared practice.

Over the course of the first year of Arts Gen's theory of change, participating artists
voiced a need for a space to come together to share experiences, resources, skills with
likeminded creative minds. Underpinned by Arts Gen's purpose

We recognise that creative practice is inextricable from cultural practice in many
communities. We want to create a space to share resources to support and capacity
build artists to utilise these skills in the current art and health context

In late 2025 Arts Gen consulted with artists fo determine what would be meaningful for
an Arts Gen Community of Practice around art and health practice. This consultation
has informed these Terms of Reference and subsequent session plans for 2026 CoP
series.

Purpose

Objectives of the Community of Practice program:

1. To Strengthen social and emotional wellbeing of artists.
2. To capacity build artists in arts and wellbeing practice.

Shared Understanding of what we'll do together.

Arts Gen's Community of Practice provides a space for artists, creatives and cultural
practitioners to come together to build relationality and practice.

Arts Gen's role in this space is to provide practical support and resources for artists to
strengthen their arts and wellbeing practice. Identified in the consultation — we
acknowledge that this Community of Practice will be iterative and through the process
of the CoP itself (particularly in its first year), the direction and vision for the group will
develop.



4.0

4.1

4.2

These terms of reference will act as an agreement, so that we are heading in the
same direction and encourage a sense of group ownership of the space.

"We don't have to have dll of the answers, but as a group we will connect on shared
values, ways of working and a key intention to build relationality and practice.”

We acknowledge that this document is a starting point but that relationality underpins
how we do this work, and that it extends beyond documentation into ways of being
and feeling.

Ways of working

e Decolonised ways of working

e Codesigned, community led and collaboration
e Culturally informed

e Accessible

e |dentifying influence of social determinants of health
e Creative and innovative

e Adaptive and flexible

e Intersectional approach

e Deep listening, reflection and relational work

e Healthy boundary setting

e Data sovereignty

e Privacy and confidentiality (builds trust)

As conceptualized by Jess Tanto and Faris Ishag during consultation discussions:
e Rigorously organic: Rigorous a space that clearly articulates its intention, goals
and values. Organic allowing artists to preserve their instincts, openness to
change to allow the space to meet the needs of participants.

This concept arose out of a need to articulate a need for a space that acknowledges
that creative ways of working are inherently shifting and flexible.

Membership

e Arts Gen Coordinator
e  Artists

Pending
e Cultural & Community Development Officer

Positionality



Each working group member provides positionality context- position both within the
organisation and in community (power, privilege) strengths and how that's applied.

Check in at beginning of yarning circle- colonial load v cultural responsibility,
accountability to doing tasks,

Continuous communication- not always need to wait for a yarning circle to check in
with these topics.

Group members are conscious of sharing the working group load

5.0 Reporting
¢ In alignment with Health Promotion practice. Annual report.
6.0 Review Activities
e CoP session 4 will provide space for participants to engage
7.0 Meeting Frequency
2026 Sessions will be held every 2-3 weeks starting in March and ending in May

2026-2027 Sessions will be determined following the last session in agreeance with CoP
group.

8.0 Membership and Commitment

We encourage community of practice artists to attend no less than three of the four
sessions

Decision making process - Group consensus - group realistic of what we capacity to
commit too.

9.0 Facilitator
Arts Gen Coordinator - Lead Facilitator
Guests - as scheduled
Skill Share Facilitator — as scheduled
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