
Other changes we’re making to strengthen our governance

July 2026 updateRec

These recommendations are with the Victorian Government to consider.1–3

4–9 These recommendations are with the Commonwealth Government to consider.

10 Dr Eileen Gourley has been appointed Interim Medical Lead (Director of Primary Medical 
Care) while recruitment for the permanent role continues.

To cater for growing demand at Paisley St clinic, a new addiction medicine specialist and 
new General Practitioner have joined. 

11 The cohealth Hoddle Street redevelopment proposal, has been resubmitted to the 
Victorian Government. There are ongoing discussions with Victorian and Commonwealth 
Governments to progress the proposal and the future of the Hoddle Street site.

12 A review of infrastructure assets, organisational overheads and cost allocation has started 
– this will be combined with any future model of care work.

13 The cohealth Board has sent formal letters of apology to 9000 individual clients at 
Collingwood, Fitzroy and Kensington. The Board sent individual emails to each of the 1000 
cohealth staff to apologise and recognise the toll that the closures had taken on staff. Both 
are published on our website and on display within the three clinics. The Board published a 
statement committing to a sustainable future of GP clinics and implementing Recs 10-13. 

Notification of the apology was sent to 200 interested community members on our mailing 
list, as well as to the Save Our Community Health group and the Health Services Daily. 

Community engagement in July follows two client forums in May,where people met Board 
members and sought information. During June, in-clinic support workers were placed at 
Collingwood, Fitzroy and Kensington clinics to answer client questions. Stakeholder meetings 
and engagement continued with Save Our Community Health and the City of Yarra.

We are committed to applying the learnings from the Independent review and acting 
on the calls to strengthen and renew our governance and leadership capability. This 
month we have already begun:

•	Recruitment for new Board members is happening through a process that includes 
consumer/community and Victorian Government representation on the selection 
panel. A transitional Board Chair will be announced shortly, following Sam Sondhi’s 
personal decision to step down from the role.

•	Recruitment for a new, permanent Chief Executive is underway, with advertising 
commenced. An Interim CE, Kate Gillan, has been appointed, following interviews with a panel 
that included Board Directors and a client representative from our Community Advisory Group.

•	Executive leadership refreshed and strengthened with a number of senior leadership 
appointments while permanent recruitment is underway for vacant executive roles. A 
senior leader has been introduced to work with teams to strengthen client participation 
and partnerships. Together, these changes represent a 100% renewal of cohealth’s 
executive leadership.

•	Victorian Government appointed Board Monitor, Chris Altis, will join the cohealth 
board as an independent observer at all Board and committee meetings for up to 
12 months – supporting with decision-making oversight and the Board’s ongoing 
development and effectiveness.
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