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Develop the skills and confidence of
Bicultural Workers

Deliver community-led projects in
collaboration with refugee communities

that respond to their needs in relafion to

®
B I C U III.U rq I the social determinants of health and

wellbeing

P ro g rq m . Build capacity of mainstream

organisations to employ BCWs in

O b : -I-' culturally safe ways through;
J e C |Ves Delivery of the professional standards
training
Mentorship, strategic working groups,
research and advocacy

BCW consultancy models
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2025-26 bicultural program outcomes and reach
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Individuals have been reached
directly by cohealth bicultural
program this financial year 2025 -26

66 community-led projects
336 sessions

Reached 2631 individuals from refugee
communities.

9229 engagements
15 Sector capacity building sessions

Reached 997 people from across the
health, community & Government sectors
to improve collaboration with BCWs.

600+ members of the Vic BCWs Network

16 capacity building, networking and
reflective practice opportunities reached
503 BCWs



Objective 1
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| would like to thank the Victorian Bicultural Worker
Network team for creating a valuable platform that
brings together bicultural workers to learn, connect,
and support one another. The neftwork plays an
importfant role in strengthening our ability to serve
diverse communities effectively.

Network Member



cohealth |

The Victorian Bicultural Workers Network has over 612 registered members

16 capacity building, networking, and reflective practice opportunities, were delivered in 2025-26

91% Believe the Victorian

7 i ir ski 83% increased their skills 94% Increased their : ;
g:z ?ggﬁg;ﬁi;hgrviglri and confidence to knowledge of available BCWs N etwork is help ng
as a BCW & 25% gained support the health and service and resources to fo rcus.f_ fhe ftr)qflle”or |

employment because wellbeing of their support their community e
R communities workers in the community

sector

56 BCWs responded to the evaluation
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| have been part of the Network for three years, and it has made a
genuine difference to me both personally and professionally. Through the
Network, | found meaningful ongoing work - thanks to connections and
opportunities shared within the group. It has also helped me build a wider
circle of professional and community contacts across the sector and given
me access to mentoring whenever I've needed guidance or support in my
career.

Bicultural Worker

The Network creates a space where biculfural workers, who are offen the
only person in their organisation doing this kind of work, can find
each other, share knowledge, and feel less isolated. It has connected
me with people who understand the specific challenges of working
across languages and cultures, and who have generously shared
advice, encouragement, and practical support at different points in my
career

Bicultural Worker
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Community-Led Projects

66 Community-led projects were delivered, reaching 2631 people from refugee communities

Mental health and
wellbeing

20 projects delivered
1720 individuals reached
6610 engagements

* 609 people increased their
skills and confidence to
care for their mental health
and wellbeing

+ 624 people improved their
overall wellbeing

Social connection
& belonging

12 projects delivered
2152 individuals reached
8648 engagements

« 1313 people increased
their social connection

* 451 people increased their
sense of belonging and
connection fo their culture

Y

Healthy &
active living

20 projects delivered
982 individuals reached
4867 engagements

» 468 people increased their
knowledge, skills and
confidence to live a
healthy and active life

+ 366 people increased their
weekly level of physical

Healthy Literacy &
System navigation

12 projects delivered
1545 individuals reached
3329 engagements

« 572 people increased
knowledge of important
health topics

* 607 people increased their
knowledge of available
supports and understanding

of how to access them.
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Refugee Week
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Community-led Projects
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We reached over 1000 staff through training and capacity building!
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104 staff completed the professional Standards for Bicultural work We presented at multiple national forums and conferences
training including:
« 94% increased their understanding of bicultural workers roles, « Queensland alliance for mental health conference — Brisbane
responsiilifies « The Forum of Australian Services for Survivors of Torture &
« 97% increased their confidence to support BCWs in the Trauma conference - Sydney
workplace

« Healthin My Language' - National bilingual health educator
« 90% Increased their confidence to create a culturally safe forum — Melbourne

environment for BCWs and their communities

_ « ECCV Bicultural workforce report launch -Melbourne
« 97% would endeavour to implement at least one component of

the professional standards at their organisation

"This was AMALZING training. Jasmine and Firdos were incredible, and | feel so much better equipped to recruit and collaborate
with BCWs in my work in the future. Hearing Firdos' lived experience was very valuable."
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Thank you for sharing our job opportunity with the Victorian
Bicultural Workers Network. We found some excellent
Bicultural Workers, and it was great to see candidates who
had already completed cohealth Bicultural Worker
training

Sector partner



Iisiening beyond A new podcast by the Victorian
the system Bicultural Workers Network

bICUHU rc" VO'C@S Bicultural Workers share their communities'
on menTCﬂ heC]H'h experiences of mental health, wellbeing and

navigating mainstream services to strengthen
culturally safe practice.

What we heard

 Mental health is shaped by family, culture,
faith, community and social conditions.

Many people face barriers navigating services
that do not reflect their lived experiences.

Bicultural Workers play a critical role in
building trust, improving access and
strengthening cultural safety.

Reach
« 7/ episodes
« 900+ listens
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bicultural program life cycle 2017-20264

366 community-led projects

Reached 230,809 people from refugee
communities.
/

115 sector capacity building sessions

Reached 3,443 people from across the
community, health and government
sectors to improve collaboration with

people have been reached directly
by cohealth’s bicultural program

since it began in 2017 including BCWs.
5378 this year 609 members of the Victorian BCWs
Network

Received 187 capacity building,
networking, and reflective practice
opportunifies



cohealth acknowledges and deeply thanks all Bicultural Workers who have contributed to the Biculfural
Program. we honor the lived experiences of seeking asylum, being a refugee, migrating, and navigating life
befween cultures. These experiences bring critical insight, cultural knowledge, and leadership that
strengthen our communities and organisations. This work would not be possible without the care,
commitment, and collaboration of the many Biculfural Workers who have shaped, guided, and led the
program since its beginning.
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thank you
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overyona is welcome ot cohealth
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